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KOGANE
$KOGANE

THE GOLDEN SHIBA

THE GOLDEN ONE
BORN IN BLACK.   FORGED IN GOLD.

BNB SMART CHAIN BEP-20 1B SUPPLY TAX 3 / 3 KINKO

OFFICIAL WHITEPAPER

KOGANE is The Golden Shiba on BNB Smart Chain. The name means The Golden One. Fixed supply. 3/3 tax. 30%
burned on launch. 10% burned in planned events. 1% burned when any KOL is onboarded.

Utility is KINKO, the launchpad. No bonding curve. Liquidity cannot be removed at launch. Build runs six months, from
November 2026 to April 2027.

t.me/koganememe
x.com/koganebsc

KINKO  ·  THE GOLDEN VAULT  ·  NO CURVE  ·  NO PULL
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WHAT KOGANE MEANS
Kogane is a Japanese word for gold — the golden one. That is the name and the thesis. $KOGANE takes the Shiba form and
treats gold as the result of a burn, not a coat of paint: black at the start, gold after tokens are removed.

Supply is capped at one billion. A launch burn cuts the float on day one. Later burns keep cutting it as the pack grows. The
token is meant to get scarcer while the name gets louder.

IDENTITY

NAME THE GOLDEN SHIBA

TICKER $KOGANE

MEANING The Golden One

TAGLINE Born in Black. Forged in Gold.

CHAIN BNB Smart Chain  ·  BEP-20

UTILITY KINKO  ·  The Golden Vault

WHY BNB SMART CHAIN
KOGANE is a BEP-20 token on BNB Smart Chain. BSC is used for a practical reason: transfers are fast, fees stay low, and the
chain already holds the wallets that trade Shiba-style tokens. That keeps entry cheap for holders and keeps burns cheap
to execute.

The contract lives on BSC. Buys, sells, and burns settle there. KINKO launches settle there too, so a sealed pool and a
$KOGANE burn sit on the same chain.

BORN IN BLACK FORGED IN GOLD

The mint state. Full billion in place. Launch opens with the
30% burn — 300,000,000 tokens gone on day one.

What remains after the fire. Strategic burns, KOL burns,
and later KINKO fee burns keep cutting circulating supply.

SAME DIRECTION
The name gets louder only if the float gets smaller. Burns do that for the token. KINKO does it for the launches around it: a
pool that cannot be pulled is the use, and a share of pad fees burns $KOGANE once the vault is open.

01

BLACK

Mint the billion. Open with the day-one
burn already done.

02

FIRE

Strategic cuts and KOL cuts keep
removing supply in public.

03

VAULT

KINKO seals launch liquidity. The pull is
not a feature.
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TOKENOMICS

1,000,000,000
TOTAL SUPPLY

Fixed cap.

3%  /  3%
BUY  /  SELL TAX

On every transfer.

BEP-20
STANDARD

BNB Smart Chain.

TOTAL MINTED 1,000,000,000 $KOGANE

LAUNCH BURN (30%) 300,000,000 removed on day one

AFTER LAUNCH BURN 700,000,000 still available

STRATEGIC BURN (10%) 100,000,000 reserved for planned burns

KOL BURN (1% EACH) 10,000,000 removed per KOL onboarded

BURN PLAN

30%
LAUNCH

300,000,000

Burned on launch day. Working supply
starts at 700,000,000.

10%
STRATEGIC

100,000,000

Burned in planned events after launch.

1%
KOL

10,000,000

Burned at once when any KOL is
onboarded.

Launch, strategy, and KOL burns cut circulating supply over time. The cap stays one billion. The live float does not.

WHAT THE TAX IS
Buy and sell each pay 3%. The tax is a transfer cost, not a hidden mint and not an automatic burn. Burns in this paper are
the launch cut, the strategic cut, the KOL cut, and — once KINKO is live — the published pad-fee burn. Those are separate
from the 3/3.

CAP

One billion. No second mint.

FLOAT

Starts the day at 700,000,000.

PAD

KINKO fees burn a published share.
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ROADMAP
Three movements. Each phase is a job.

01

FORGE
LAUNCH AND FIRST CUT

·   Deploy $KOGANE as a BEP-20 token on BNB Smart Chain.

·   Execute the 30% launch burn on the day the token goes live.

·   Open the pack on Telegram at t.me/koganememe.

·   Publish this paper so identity, tax, burns, and KINKO sit in one place.

02

RISE
ATTENTION WITH A COST

·   Run the 10% strategic burn program in announced events.

·   Onboard KOLs. Each onboarding triggers an immediate 1% burn.

·   Push visibility: community reach, chart presence, listing work.

·   Keep circulating supply moving down while the name moves out.

03

CROWN
USE, THEN CUT AGAIN

·   Ship KINKO, the launchpad, on the six-month build from November 2026.

·   Open sealed launches: no bonding curve, liquidity cannot be removed.

·   Keep cutting circulating supply after launch, strategy, and pad-fee burns.

·   Let the community steer expansion once the vault is live.

WHAT CROWN SHIPS
Crown is no longer a placeholder. The use is KINKO. A project that passes the checks launches into a normal AMM pool.
The LP tokens are sealed in the same transaction. There is no curve to migrate, and no unlock the deployer can wait out.

BUILD WINDOW

November 2026 to April 2027. Six months, one job a month: spec, contracts, scanner, interface, audit, then mainnet. The vault does
not open before the audit.

PHASE JOBS

FORGE

Token live. 30% burned. This paper
published. Pack open.

RISE

Strategic burns and KOL burns run in
public. Name moves out.

CROWN

KINKO opens. Sealed launches.
Community steers from there.
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UTILITY  ·  KINKO
THE GOLDEN VAULT

KINKO is the launchpad. The name is the Japanese word for a vault — kinko, the safe. Kin is gold, the same root as Kogane.
The product is the promise: a launch whose liquidity goes into the vault and does not come back out.

The job is narrow on purpose. KINKO is built to eradicate the classic rug on the launches it accepts: the deployer adds
liquidity, waits for buys, then removes the pool. That path is closed at the factory, not by a promise.

NAME KINKO

MEANING Vault  ·  the golden safe

CHAIN BNB Smart Chain

MODEL Sealed AMM launch

CURVE None

LP AT LAUNCH Cannot be removed

NO BONDING CURVE
KINKO does not use a bonding curve. There is no virtual reserve, no graduation step, and no curve contract holding the float
that a team can migrate or drain. The first trade is a trade on a standard AMM pair. Buyers and sellers use the same pool.
Price is the pool.

A curve looks fair until the migration. KINKO skips that door. If a project cannot pass the checks, it does not get a pool. If it
passes, the pool is sealed before trading opens.

THE SEAL WHAT THIS IS NOT

Launch liquidity is added by the factory. LP tokens are burned to
the dead address, or sent to the KINKO Vault. The vault has no
withdraw, no owner, and no timelock release. Liquidity cannot be
removed at launch, or later by the project.

Not a promise that every token rises. Not a ban on bad
products. A sealed pool can still trade down. KINKO closes the
pull. It does not pick winners. This paper is not financial advice.

THREE DOORS CLOSED

NO CURVE

No virtual reserves and no graduation
migration.

NO PULL

LP cannot be removed at launch, or after.

NO REWRITE

Factory admin cannot open a seal
already made.
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SECURITY CHECKS
A project does not choose its own rules. The factory runs the checks. A fail blocks the pool. Passing does not waive the
seal. Admin of KINKO cannot pull a project's LP, and cannot rewrite a launched pair.

01 VERIFIED SOURCE

Contract must be verified on BscScan. Unverified bytecode is
rejected.

02 MINT BAN

No public or hidden mint. Supply is fixed in the constructor. A mint
function fails the check.

03 NO PROXY

Upgradeable proxies, beacons, and admin delegatecall are rejected.
What launches is what trades.

04 PRIVILEGE STRIP

Blacklist, pause, max-tx rewrite, and tax-raise must be absent or
renounced before the pool opens.

05 TAX CEILING

Buy and sell tax each capped. Tax cannot increase after launch. The
cap is published before mainnet.

06 HONEYPOT SIM

A pre-open simulation buys and sells. If the sell fails, reverts, or
returns near zero, launch is blocked.

07 LP SEAL

LP tokens burn to the dead address or enter the KINKO Vault. No
withdraw. No owner. No release date.

08 MINIMUM LP

A floor of paired BNB is required. A dust pool cannot open, and
cannot be used as a trap.

09 WALLET BOUNDS

Max wallet and max transaction, if any, are disclosed on the listing
and must sit inside published limits.

10 TEAM VEST

Any team allocation is locked by the factory on a published vest. It is
not a silent wallet.

11 TEMPLATE DIFF

Source and bytecode are diffed against known rug templates:
mint-on-transfer, hidden fees, fake renounce.

12 CREATOR SCREEN

Deployer history is flagged on a prior liquidity pull. A flag blocks a new
pool until review. Review cannot override the seal.

FACTORY RULE

KINKO itself is non-upgradeable. Check parameters can change only through a timelock announced on Telegram and X first. The change
cannot add a withdraw path to a seal that is already made.
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SIX-MONTH BUILD
November 2026  —  April 2027.   One job a month. Mainnet opens when the audit is in.

NOV 2026 SPEC Threat model, check list, vault design, no-curve launch spec.

DEC 2026 CONTRACTS Factory, fixed-supply template, KINKO Vault with no withdraw.

JAN 2027 SCANNER Source rules, honeypot simulation, template diff, creator screen.

FEB 2027 INTERFACE Submit, review status, launch page, public seal proof.

MAR 2027 PROVE External audit, testnet launches, public bug bounty.

APR 2027 OPEN Mainnet on BNB Smart Chain. First sealed launches.

HOW A LAUNCH RUNS
01 Project submits a verified BEP-20. No curve contract is accepted.

02 Scanner runs the twelve checks. A fail stops the pool.

03 Factory creates the AMM pair, seeds the minimum LP, and seals the LP tokens in the same transaction.

04 Trading opens on that pair. The seal proof — transaction, dead address or vault balance — is posted on the launch page.

05 A share of pad fees burns $KOGANE. The split is published before mainnet and cannot rise without a timelock.

COMMUNITY

TELEGRAM https://t.me/koganememe

X @koganebsc   ·   https://x.com/koganebsc

Official channels only. Burns, KOL onboardings, seal proofs, and build notes post here first.

NOT ADVICE

This paper is not financial advice.
$KOGANE is a BEP-20 token.

NOT A RETURN

KINKO is a planned launchpad. A sealed
pool can still trade down.

NOT A CURVE

No bonding curve. Liquidity cannot be
removed at launch.


